T1:5 – CRU CRITERIA FOR PRIORITISATION OF PIPELINE PROJECTS

COMMUNITY RESIDENTIAL UNITS (CRUs) 

CRITERIA FOR PRIORITISATION OF PIPELINE PROJECTS
In preparing a priority listing within this strategy it is important to have clarity an agreement on the factors that influence the prioritization. The table below outlines the criteria used. In doing so it places each criterion into a hierarchy of importance:

· General CRU Conditions 

· Level 1: Must Meet Now

· Level 2: Important in prioritizing Must Meet

· Level 3: Further prioritizing projects within level 1 and 2

Each level acts as a filter for the prioritization.  Only projects fulfilling the criteria for General  CRU conditions and also Level 1 conditions can move to assessment on level 2 and so forth through the different levels. 

TABLE: Criteria for Prioritizing 

	LEVEL
	CRITERIA
	DETAIL - CRITERIA

	General CRU Conditions – Projects considered for filtering thro Levels 1 – 3 must meet these conditions 1st. 


	Gen.
	Land ownership
	Land and top structures must be owned by the municipality or Province.

	Gen.
	Tenure Type
	The developed housing must be available for rental. 

	Gen.
	Target Tenants
	Households that meet the general criteria for housing subsidy and whose household income is less than R3, 500 per month. 

	Gen.
	Quality of built units
	Development must meet structural standards determined within CRU

	Gen.
	Recovery of management and administration costs.
	The management and administration costs of the completed units must be recovered through the rentals charged and these must be affordable to tenants on household incomes of R3, 500 or less per month.


	LEVEL
	CRITERIA
	DETAIL - CRITERIA

	Level 1 – Prioritized Projects Must Meet 


	1
	Location
	Must provide the future tenant with easy access directly to important socio economic node and basic community facilities and amenities within 30 minutes walking or 30 minutes using walking and a major affordable public transport node.



	1
	Demand
	Must show that there are sufficient households in the income range now and over time to rent the units and able and willing pay the set rentals. 


	1
	Financial Viability
	That the capital and management costs are on an initial assessment likely to meet the capital financing and affordability criteria within the CRU policy.


	Level 2 – Those Meeting Level 1 were Prioritized on the Following 


	2
	Condition of Stock
	Where condition of stock is very poor and particularly when occupied and posing a public health and safety threat.


	2
	Municipal Readiness to Manage the Development
	The capacity of the municipality which owns the housing stock to efficiently manage to capital development proposed or to have in place an outsourced agent under the municipalities control which can do this.

	2
	Management Capacity of Completed Stock
	Proven ability to manage or manage the outsourcing to a viable management agency of the efficient and effective long term management and administration of the completed scheme.


	Level 3 – Further prioritizing Conditions for Projects Meeting level1 and 2 Criteria


	3
	Level of financing required within provincial allocation
	That the level of financing required to effectively deliver within the above criteria is available over the period for the development.


	3
	Spread across different forms of housing
	Attempt to obtain a split initially of:

· 50% for hostel redevelopment and related infill; 

· 30% for Greenfield well located demolition of well located low density housing developments.

· 20% for work on existing flats and related infill;



	3
	Spread across municipalities
	Attempt to provide a spread of opportunities over 5 year period for all municipalities that have projects that meet the Level 1 and 2 criteria. 


