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Administration

Designed by

Innovator, Financier, Facilitator  Innovator, Financier, Facilitator  Innovator, Financier, Facilitator  Innovator, Financier, Facilitator  

MandateMandateMandate

The National Housing Finance Corporation (NHFC) was The National Housing Finance Corporation (NHFC) was The National Housing Finance Corporation (NHFC) was 
established by the National Department of Housing as a established by the National Department of Housing as a 
Development Finance Institution (DFI) in 1996, with the Development Finance Institution (DFI) in 1996, with the 
principal mandate of broadening and deepening access to principal mandate of broadening and deepening access to 
a� ordable housing � nance for the low- to middle-income a� ordable housing � nance for the low- to middle-income 
South African households.

Vision

To be the leader in the development of the low- to middle-To be the leader in the development of the low- to middle-
income housing market.

Mission

Provide innovative and a� ordable housing � nance solutions Provide innovative and a� ordable housing � nance solutions 
to the low to middle income housing market.to the low to middle income housing market.

Strategic Objectives of the NHFC Strategic Objectives of the NHFC 

• Expand housing fi nance activities, through the eff ective • Expand housing fi nance activities, through the eff ective 
provision of housing � nance solutions, thus enabling low- provision of housing � nance solutions, thus enabling low- 
to middle-income households to have choice of renting or to middle-income households to have choice of renting or to middle-income households to have choice of renting or 
owning or incrementally building, to meet their housing owning or incrementally building, to meet their housing owning or incrementally building, to meet their housing owning or incrementally building, to meet their housing owning or incrementally building, to meet their housing 
needs.

 • Facilitate the increased and sustained lending, by fi nancial  • Facilitate the increased and sustained lending, by fi nancial 
institutions, to the lower end of the housing market.institutions, to the lower end of the housing market.

• Mobilise fi nance into the human settlement space, on a • Mobilise fi nance into the human settlement space, on a 
sustainable basis, in partnership with the broadest range of sustainable basis, in partnership with the broadest range of 
institutions.

• Fund well-located suitable land parcels, mainly through 
established public agencies.

• Stimulate the low- to middle-income housing sector, by 
providing robust, relevant and timely research and market 
analysis to practitioners and housing consumers.

NHFC’s Target Market

Households whose income range is R1,500 – R15,000 and are 
South African.

Pro� le of the NHFCPro� le of the NHFCPro� le of the NHFC How does the 
NHFC deliver on its NHFC deliver on its NHFC deliver on its NHFC deliver on its 
mandate?mandate?mandate?
The NHFC achieves its mandate through the provision of wholesale The NHFC achieves its mandate through the provision of wholesale The NHFC achieves its mandate through the provision of wholesale The NHFC achieves its mandate through the provision of wholesale The NHFC achieves its mandate through the provision of wholesale The NHFC achieves its mandate through the provision of wholesale The NHFC achieves its mandate through the provision of wholesale 
� nancing of the three following housing options for households.� nancing of the three following housing options for households.� nancing of the three following housing options for households.� nancing of the three following housing options for households.� nancing of the three following housing options for households.� nancing of the three following housing options for households.� nancing of the three following housing options for households.

A. Rental Housing;  
B. Home ownership through Mortgage;B. Home ownership through Mortgage;B. Home ownership through Mortgage;B. Home ownership through Mortgage;
C. Incremental housing. C. Incremental housing. C. Incremental housing. C. Incremental housing. 

The choice of the option depends on the customers a� ordability The choice of the option depends on the customers a� ordability The choice of the option depends on the customers a� ordability The choice of the option depends on the customers a� ordability The choice of the option depends on the customers a� ordability The choice of the option depends on the customers a� ordability The choice of the option depends on the customers a� ordability The choice of the option depends on the customers a� ordability The choice of the option depends on the customers a� ordability 
at the time. 

1. Rental Housing1. Rental Housing1. Rental Housing1. Rental Housing1. Rental Housing1. Rental Housing
This entails the provision of loans to institutions that provide various This entails the provision of loans to institutions that provide various This entails the provision of loans to institutions that provide various This entails the provision of loans to institutions that provide various This entails the provision of loans to institutions that provide various This entails the provision of loans to institutions that provide various This entails the provision of loans to institutions that provide various 
housing tenure options other than ownership. The types of rental housing tenure options other than ownership. The types of rental housing tenure options other than ownership. The types of rental housing tenure options other than ownership. The types of rental housing tenure options other than ownership. The types of rental housing tenure options other than ownership. The types of rental 
products are as follows:products are as follows:products are as follows:products are as follows:

• Social Housing Rental• Social Housing Rental• Social Housing Rental• Social Housing Rental
- This type of rental accommodation is more a� ordable than private  This type of rental accommodation is more a� ordable than private  This type of rental accommodation is more a� ordable than private  This type of rental accommodation is more a� ordable than private  This type of rental accommodation is more a� ordable than private  This type of rental accommodation is more a� ordable than private 

/ commercial accommodation and is provided by social housing / commercial accommodation and is provided by social housing / commercial accommodation and is provided by social housing / commercial accommodation and is provided by social housing / commercial accommodation and is provided by social housing / commercial accommodation and is provided by social housing 
institutions which are section 21 companies (not for pro� t)institutions which are section 21 companies (not for pro� t)institutions which are section 21 companies (not for pro� t)institutions which are section 21 companies (not for pro� t)institutions which are section 21 companies (not for pro� t)institutions which are section 21 companies (not for pro� t)

- Subsidies are allocated to the project by the Provincial Government  Subsidies are allocated to the project by the Provincial Government  Subsidies are allocated to the project by the Provincial Government  Subsidies are allocated to the project by the Provincial Government  Subsidies are allocated to the project by the Provincial Government  Subsidies are allocated to the project by the Provincial Government 
and capital restructuring grants are made available for the NDoHSand capital restructuring grants are made available for the NDoHSand capital restructuring grants are made available for the NDoHSand capital restructuring grants are made available for the NDoHSand capital restructuring grants are made available for the NDoHSand capital restructuring grants are made available for the NDoHS

• Private Rental
- This type of rental accommodation is provided by private landlords - This type of rental accommodation is provided by private landlords - This type of rental accommodation is provided by private landlords - This type of rental accommodation is provided by private landlords - This type of rental accommodation is provided by private landlords - This type of rental accommodation is provided by private landlords 

who do not receive any subsidies or grants. It however caters who do not receive any subsidies or grants. It however caters who do not receive any subsidies or grants. It however caters who do not receive any subsidies or grants. It however caters who do not receive any subsidies or grants. It however caters who do not receive any subsidies or grants. It however caters 
for the a� ordable markets. This also includes Inner Cities rental for the a� ordable markets. This also includes Inner Cities rental for the a� ordable markets. This also includes Inner Cities rental for the a� ordable markets. This also includes Inner Cities rental for the a� ordable markets. This also includes Inner Cities rental for the a� ordable markets. This also includes Inner Cities rental 
developments. developments. developments. 

2. Home Ownership2. Home Ownership2. Home Ownership2. Home Ownership
Home Ownership is achieved through the provision of mortgage bonds Home Ownership is achieved through the provision of mortgage bonds Home Ownership is achieved through the provision of mortgage bonds Home Ownership is achieved through the provision of mortgage bonds Home Ownership is achieved through the provision of mortgage bonds 
for either buying an existing home or building one.for either buying an existing home or building one.for either buying an existing home or building one.for either buying an existing home or building one.

• Partnership with BanksPartnership with BanksPartnership with Banks
 Through co-� nancing and risk-enhancement mechanisms, bank’s  Through co-� nancing and risk-enhancement mechanisms, bank’s  Through co-� nancing and risk-enhancement mechanisms, bank’s  Through co-� nancing and risk-enhancement mechanisms, bank’s 

lending in this segment of the market, is increased and sustained. lending in this segment of the market, is increased and sustained. lending in this segment of the market, is increased and sustained. 

• Non-Banking Retail Intermediaries
 NHFC provides loans to non-banking retail intermediaries, who on-lend 

to households in the NHFC target market.  Access to home loans is 
increased and delivered through the branch networks of intermediaries.

3. Incremental Housing: 3. Incremental Housing: 3. Incremental Housing: 3. Incremental Housing: 
Funding is made available via intermediaries, to end users whose Funding is made available via intermediaries, to end users whose Funding is made available via intermediaries, to end users whose Funding is made available via intermediaries, to end users whose Funding is made available via intermediaries, to end users whose Funding is made available via intermediaries, to end users whose 
household income ranges between R1,500 to R15,000 and for loans household income ranges between R1,500 to R15,000 and for loans household income ranges between R1,500 to R15,000 and for loans household income ranges between R1,500 to R15,000 and for loans household income ranges between R1,500 to R15,000 and for loans household income ranges between R1,500 to R15,000 and for loans 
usually between R1,000 and  R20,000. The end user may use these usually between R1,000 and  R20,000. The end user may use these usually between R1,000 and  R20,000. The end user may use these usually between R1,000 and  R20,000. The end user may use these usually between R1,000 and  R20,000. The end user may use these usually between R1,000 and  R20,000. The end user may use these 
loans to:

• Obtain building supplies
• Buy land on which to build
• Service land
• Lay foundations
• Pay for building works
• Top up subsidy amounts; and 
• Fund any form of use relating to housing that is permanent 

(not furnishing, etc.)
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