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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q2 TARGET Q2 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

4) Change 
Management & 
transformation

Approved ToR Advertised ToR Target not met Busy working on 
terms of reference 
for the Change 
Management 
Strategy.

Terms of reference 
not completed.

5) Policy 
development

Draft policy 
submitted

Completed redraft 
of CoSP & 1st draft 
of newly identified 
CoSP

Target not met Only ten policies have 
been redrafted.

The policies are 
too many as such 
the redraft can’t be 
completed.

6) Internal service  
delivery Charter

TOR Develop TOR Target not met Terms of Reference 
for Internal Service 
delivery Charter not 
developed.

Awaiting 
implementation of 
new structure

7) Employee 
wellness 
programme (EWP)

- Advert
- Supply chain 
management 
minutes

Advertise and 
appoint new service 
provider

Target met. Tenders advertised 
and has be 
adjudicated and 
NHBRC ready to 
appoint.

Tendering process 
is in progress. 

8) Establish 
Consultative forum

- Workshop with 	
   labour
- Exco minutes

- Approved 	
  consultative forum
- Signed   	
   recognition	
   agreement

Target not met The recognition 
Agreement has 
not been signed, 
workshop has been 
held on recognition 
agreement & regular 
meetings held with 
labour.

No dispute has 
been declared as 
of now.

8. To develop 
effective 
governance 
structures, policies, 
process & ensure 
compliance.

1) Quality 
Management 
System

Report on QMS 
implementation 
plan

Approved QMS 
implementation 
plan

Target met QMS plan has been 
approved by Exco.

QMS is for ISO 
accreditation.

2) Simplify & 
standardize VFPs 
(BRP)

Draft business plan To develop & 
simplify VFP’s

Target met BI module developed 
& tested

BI Report from the 
system.

3) Review & update 
all processes, 
procedures & 
policies

Draft business plan To develop & 
simplify VFP’s

Target not met Task team to work 
on policies has been 
appointed & only a 
few has been done.

Task Team to be 
effective in the next 
quarter.

4) Risk 
Management Plan

Approved strategic 
risk register.

Approved Strategic 
risk register

Target met Strategic risk 
register has been 
approved by Risk 
Management 
Committee.

Risk register was 
approved by Exco 
already.

5) Business 
Continuity

Approved Business 
Continuity Plan

Develop a plan 
on Business 
Continuity.

Target met The implementation 
plan presented 
at EXCO of 22 
September 2009.

QMS id for ISO 
Accreditation.

6) Implement a new 
Inspection model

Report Approved inspection 
model

Target met Draft model available On target.

7) Clean Audit 
Report.

Managers to 
respond to AG’s 
report.
Management 
comments 
analyzed.

Management 
responses 
submitted to 
Finance on time.

Target met Responses has been 
submitted to ED 
Finance on time.

CEO instructed all 
to do same.

9. To ensure 
effective & 
integrated systems 
to support the 
business operations

1) Develop & 
implement 
Document 
Management 
System (DMS)

Sign-off report Functional 
requirements 
signed-off

Target met DMS  is at a training 
phase

 

ANNEXURE A: PERFORMANCE AGAINST STRATEGIC OBJECTIVES 
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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q2 TARGET Q2 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

2) Develop a 
geographic 
Information 
(GIS) & Business 
Intelligence (BI) 
System

Sign-off report Functional 
requirements 
signed-off

Target met Requirements are 
still not finalized

Requirements are 
still not finalized

3) Implement the 
Oracle ERP System 
(Financial Module & 
e-VFP)

Sign-off report Functional 
requirements 
signed-off

Target met Phase 1 of 
Finance has been 
implemented 
& signed off by 
business.

e-VFP 
requirements have 
been signed off

10. To maintain & 
grow a sustainable 
warranty fund that 
protects consumers

1) Review 
enrolment fee 
structure

Draft Research 
report

Draft Research 
report

Target not met Research in progress Research in 
progress

2) Review late 
enrolment fee 
structure

Draft Research 
report

Draft Research 
report

Target met Draft report available On target

3) CETA 
accreditation.

- Minutes
- Exco submission

Meetings with CETA Target met Contract drawn & 
submitted to Exco.

 

4) Risk Awareness 
Program

Published articles. Publish articles on 
risk awareness

Target met Articles have been 
published on risk 
awareness.

The program has 
been planned & 
executed.

5) Outsource legal 
functions

- Minutes
- Structure

Outsource some 
legal functions

Target not met Structure not yet 
finalized for 2009 
financial year

 

11. To maintain & 
grow a sustainable 
warranty fund 
that protects 
consumers.

1) Days debtors 
outstanding

ROI>NHBRC 
benchmark

120 days Target not met Debtors have been 
outstanding for 161 
days

Government is 
slow to settle the 
NHBRC bills.

2) Manage 
Investment 
Performance

ROI>NHBRC
benchmark

120 days    

ANNEXURE A: PERFORMANCE AGAINST STRATEGIC OBJECTIVES 
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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q3 TARGET Q3 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

1. Contribute 
to the creation 
of sustainable 
human settlements 
through the delivery 
of quality homes.

1) Improve visibility 
& enhance 
accessibility 
(structure).

Minutes of 
meetings with 
resolutions.

Interact with banks 
on P A003 & cash 
guarantees.

Target met Made presentation to 
Absa Bank Gauteng 
region on PA003, 	
11 December 2009.
Did recorded SABC 
radio (Thobela FM) 
interviews in October 
2009, which was 
aired in other radio 
stations;   Attended 
Live interview with 
E-TV DSTV channel 
in November 2009.

Failure to engage 
banks on PA003 & 
cash guarantees.

2) Establish 
delivery targets 
& measurement 
system 
requirements

Report on the 
number of new 
registration, 
renewals, home 
enrolments & late 
home enrolments.

Registrations
= 1000, 
Renewals = 3200; 
home enrolments 
= 13700; 
late home 
enrolments = 600

Target not met Registration = 810;  
Renewals= 2391; 
home enrolments 
=7707 & late home 
enrolment =521

Failure by 
applicants to 
meet standard 
requirements & 
negative economic 
impact affecting 
home building 
industry

3) Promote 
breaking 
new ground 
architectural 
designs

Designed one 
housing typologies 
& costings

Produce one 
housing typology 
that is costed.

Target met Energy efficient 
typologies designed 
& documented

None

4) Ensure subsidy 
projects are 
enrolled timeously

% of projects 
assessed timeously

100% compliance 
to turnaround times 
as per strategic 
corporate plan

Target met All projects are 
enrolled within 14 
days

None

2. Effectively 
regulate the home 
building industry

1) Review valuable 
final products 
delivery processes / 
conducts Business 
Process Re-
Engineering.

Review Business 
Process Maps in 
terms of aligning 
it to Business 
Intelligence Model 
& Oracle Financing 
Requirements 
Model

Map information 
that is on Siebel 
against information 
that is on Oracle 
BI System. Pilot & 
workshop Project  
Cost Module 
for complaints, 
conciliation & 
remedial works

Target met Oracle BI System in 
operation. Workshop 
on Project cost 
module, complaints, 
conciliation & 
Remedial work was 
conducted.

 

2) Establish training 
needs for emerging 
home builders

Report on emerging 
home builders that 
are trained

Train 1625 
Emerging Home 
builders in Quarter 
3

Target met Trained 2151 versus 
actual 1625

Possible challenges 
with respect to 
financial resources 
going forward Need 
to reduce training

3) Review 
enforcement 
policies & 
processes

Documents on 
reviewed policies

Review the policies, 
procedures & 
process maps for 
the following : 
Registration 
& Renewals, 
Enrolment  & 
late enrolment of 
homes for Subsidy 
& Non-Subsidy,
Complaints, 
Conciliation & 
Remedial Works. 

Target met - The following 	
   policies were	
   approved by 	
   Registration	
   Committee on 	
   14th January 2010:
- Registration of 	
   new home builders; 	
   Enrolment of new 	
   homes.
- Procedures 	
   approved:
- Registration 	
   procedures;
- Renewal 	
   procedures

Complaints, 
Conciliation & 
Remedial Works 
policy could not be 
finalized due to the 
pending mapping & 
users’ workshop on 
the system.

ANNEXURE A: PERFORMANCE AGAINST STRATEGIC OBJECTIVES 
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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q3 TARGET Q3 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

3. Capacitate 
stakeholders

1) Enforcements of 
Regulations & Acts

Adverts
Final Appointment

Appoint new 
external assessors
Induction of 
new  DC Chairs 
assessors & DSL 
members

Target met External assessors 
& chairpersons 
appointed during 
Nov 09. 

None

2) Educate 
& capacitate 
consumers / 
builders

Magazine Develop a stake 
holder magazine

Target not met Stakeholder 
magazine not 
developed

It will be developed 
in the next quarter.

4. Promote effective 
stakeholder 
relations

1) Stakeholder/
customer 
satisfaction surveys

A developed  
functional 
automated link on 
NHBRC intranet

Develop the on 
line customer 
satisfaction survey
Conduct survey

Target met Questionnaire done. 
Developed on a free 
website called, “Free 
on line surveys”.

Lack of resources 
has resulted in 
delays, done 
in house. Did 
not administer 
questionnaire – will 
do so in Q4.

2) Corporate 
identity/branding

Approved policy by 
Exco

Develop a corporate 
identity policy

Target not met The policy has not 
been approved by 
Exco.

It will be developed 
in future.

3) Update database 
& explore CRM 
system

Approved Project 
plan

Develop a project 
plan

Target met All data migrated 
& new CRM system 
piloted & working

To increase the 
operational 
efficiency of the 
organization.

4) Establish 
partnerships

Launch of 
partnership 

Formal launch 
No. of youth exited

Target not met No Youth & military 
vets Trained Q3 
& discussions & 
meetings with 
NdoHS held.

The function will 
be done in the next 
quarters.

5) Calendar of 
events

Medals, certificates 
& photos
Awards
Quarter 3 reports

Spotting codes
Awards evening 
(gala dinner)

Target met Held a very 
successful employee 
health & wellness 
day 5th Dec 2009.
Held a year end party 
for all staff.
Held 3 sporting 
events.
Plans to host inter 
provincial soccer 
event.

The activity is 
planned

6) Information 
sharing sessions 
with stakeholders 
(internal & 
external)

No. of workshops 
held with 
stakeholders 
& workshop 
proceedings

0   Target met Participated in 
Limpopo Housing 
Indaba

The activity is 
planned

5. Promote 
established 
technical 
standards in the 
home-building 
industry that 
protects housing 
consumers.  

1) Develop a testing 
protocol for testing 
materials on site

Draft report Draft Testing 
protocol report

Target met Draft report available None

2) Research on 
materials & product 
performance

Draft Research 
report

2 Draft Research 
reports

Target met Draft research 
reports available

None

6. To design & 
develop new 
products & services 
in the home 
building industry.

1) Review & develop 
service needs.

Draft Research 
report

Draft Research 
reports

Target met Draft report available None

7. Provide 
effective strategic 
management of 
human resources

1) Human Resource 
Plan

Final draft 
circulated for 
comment

Draft submitted to 
Exco & Union for 
deliberations

Target not met Work in progress & 
draft is available. 
Working on statistics.

Delays due to 
the finalization 
of the new 
organogramme.

ANNEXURE A: PERFORMANCE AGAINST STRATEGIC OBJECTIVES 
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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q3 TARGET Q3 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

2) Performance 
Management 
to increase 
productivity 

Exco report All balanced score 
cards signed & 
submitted 
1st semester review

Target not met A few Provinces 
have submitted & 
head office sections. 
Executives have 
delivered to CEO 
1st Draft of their 
BSC. Actual no to be 
established

Major delay has 
been the revision 
& revision of the 
2009/10 strategy 
& additional 
workshops.

3) Monitor 
& Evaluate 
Organizational 
Performance

Report on 
performance 
information

A complete 
performance 
information 
document for 
Quarter 3

Target met All stakeholders have 
been consulted on 
the matter.

The assessment is 
planned 

4) Change 
Management & 
transformation

Strategy presented 
at Exco
Exco minutes

Strategy developed 
& discussed at Exco

Target met Strategy completed 
with the assistance 
of JCP. 

The activity has 
been planned for.

5) Policy 
development

2 work-shops 
conducted 
Workshop report
Minutes of Exco

Workshop all 
policies with Union
Submit to Exco

Target not met Cell phone policy 
completed & 
submitted to task 
team & EXCO. 
Code of Conduct 
completed first draft. 
Remuneration policy 
1st draft.

Policy review is 
consultative & 
many changes have 
taken place in the 
workplace resulting 
in major changes to 
all our HC policies 
e.g. SARS.

6) Internal service  
delivery Charter

Document of draft 
service charter

Draft service 
charter

Target not met  Service Delivery 
Charter depends on 
the final approval & 
implementation of 
the new structure 
as processes will 
change.

7) Employee 
wellness 
programme (EWP)

- Minutes
- Presentation

- Appointed service	
   provider
- Roll out new EWP

Target not met - ICAS
- Ingwe
- Held a successful 	
   health day 5th 	
   December with 	
   Discovery &	
   Bonitas

Delay due to low 
capacity in HC.

8. To develop 
effective 
governance 
structures, policies, 
process & ensure 
compliance.

1) Quality 
Management 
System

Phase 1 
implemented.

QMS 
implementation 
Phase 1

Target met Initial Plan presented 
at Exco & given the 
go-ahead

Activity increases 
the operational 
efficiency of the 
NHBRC.

2) Simplify & 
standardize VFPs 
(BRP)

Business process 
on system

Map all business 
process on system

Target met Business Processes 
with regard to 
Registration of new 
home builders, 
Renewals, Enrolment 
of homes & Late 
Enrolment of homes 
have been simplified 
& the system 
mapped in line with 
the process.

Activity increases 
the operational 
efficiency of the 
NHBRC.

ANNEXURE A: PERFORMANCE AGAINST STRATEGIC OBJECTIVES 
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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q3 TARGET Q3 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

3) Review & update 
all processes, 
procedures & 
policies

Business process 
on system

Map all business 
process on system

Target met Business Processes 
with regard to 
Registration of new 
home builders, 
Renewals, Enrolment 
of homes & Late 
Enrolment of homes 
have been simplified 
& the system mapped 
in line with the process

Activity increases 
the operational 
efficiency of the 
NHBRC.

4) Risk 
Management Plan

Approved 
operational risk 
register

Assessment of 
operational risk

Target met 6 assessments 
completed & the 
remaining ones 
on schedule to be 
completed by year-end

Activity increases 
the operational 
efficiency of the 
NHBRC.

5) Business 
Continuity

Business Impact 
report

Business Impact 
Assessment

Target met Business impact 
interviews done 
with all affected 
stakeholders

Activity increases 
the operational 
efficiency of the 
NHBRC.

6) Implement a new 
Inspection model

Report indicating 
provinces using the 
model

Model implemented 
in at least 2 
provinces

Target met Model approved 
by Council for 
implementation

Delay in 
implementation due 
to Xmas shut down

7) Clean Audit 
Report.

Action plan.
Follow up reports.
Risk reports.
IA reports.

Action plans 
developed & 
approved to address 
management letter 
findings.
Attend to 100% all 
audit findings.

Target not met Audit findings are 
still being addressed.

The matter is 
highly likely to be 
addressed in the 
next quarter.

9. To ensure 
effective & 
integrated systems 
to support the 
business operations

1) Develop & 
implement 
Document 
Management 
System (DMS)

Sign-off report User Acceptance 
signed off

Target met Business 
requirements DMS is 
at a training phase

Activity is planned 
for.

2) Develop a 
geographic 
Information (GIS) & 
Business Intelligence 
(BI) System

Sign-off report User Acceptance 
signed off

Target met Business 
requirements 
finalized

Functional 
requirements not 
finalized

3) Implement the 
Oracle ERP System 
(Financial Module & 
e-VFP)

Sign-off report User Acceptance 
signed off & 
Finance in 
production

Target met Phase 1 of 
Finance has been 
implemented & 
signed off by business.

e-VFP 
requirements have 
been signed off

10. To maintain & 
grow a sustainable 
warranty fund that 
protects consumers

1) Review 
enrolment fee 
structure

Draft Research 
report

Draft Research 
report

Target not met Research in progress Research in 
progress

2) Review late 
enrolment fee 
structure

Draft Research 
report

Draft Research 
report

Target met Draft report available Research in 
progress

3) CETA 
accreditation.

Exco minutes
Draft documents

Draft proposal
Draft MoU
Task team

Target met MoU for CETA 
accreditation has 
been done.

To increase the 
operational 
efficiency of the 
organization.

4) Risk Awareness 
Program

Published articles Publish articles on 
risk awareness

Target met Articles published 
& circulated 
organization-wide

Activity planned for.

5) Outsource legal 
functions

Investigation report
Findings

Investigate cost 
benefit analysis

Target not met Costing of the legal 
section vs number of 
staff completed.

Investigation 
incomplete. Need 
detailed financial 
analysis & market 
related studies.

11. To maintain & 
grow a sustainable 
warranty fund that 
protects consumers

1) Days debtors 
outstanding

ROI>NHBRC 
benchmark

60 days Target not met Debtors have been 
outstanding for 174 
days.

Improvement 
made on payments 
by the Provincial 
Human Settlement 
Department

2) Manage 
investment 
performance

ROI>NHBRC 
benchmark

60 days Target not met Exceeded the target 
by 2.5%.

The market has 
improved since 
then.

ANNEXURE A: PERFORMANCE AGAINST STRATEGIC OBJECTIVES 
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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q4 TARGET Q4 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

1. Contribute 
to the creation 
of sustainable 
human 
settlements 
through the 
delivery of quality 
homes.

1) Improve 
visibility & 
enhance 
accessibility 
(structure).

Minutes of 
meetings with 
resolutions on 
PA003.

Interact with 
banks on 
PA003 & cash 
guarantees

Target met Met Nedbank for 
PA003 & cash 
guarantees.

Enhance business 
processes.

2) Establish 
delivery targets 
& measurement 
system 
requirements

Report on the 
number  of new 
registration, 
renewals, home 
enrolments 
& late home 
enrolments

Registrations
= 1048,

 Renewals 
= 3370; 

Home 
enrolments
= 14313; 

Late home 
enrolments 
= 899.

Subsidy Project 
Enrolment= 
31,035.

Subsidy Home
enrolment=
25,000

Target met for 
registrations of home 
builders,

Target not met 
for renewals of 
registrations,

Target not met for 
Home Enrolment, 

Target not met for late 
enrolment of homes.

Target not met

Target not met

952 registered home 
builders,

2543 renewed home 
enrolments, 

6642 enrolled homes.

582 late enrolled 
homes.

2,317 project 
enrolments were 
approved.

11,244 home 
enrolments were 
approved.

For registration there 
was a good follow up 
with builders, conducted 
stakeholder awareness 
with builders, low credit 
profile for builders.

Provinces were busy 
clearing stock for 
2008/09 for project 
enrolment & most of 
the projects for in fill, 
rural are assessed under 
home enrolment.

Provinces were busy 
clearing up the 2008/09 
stock.

3) Promote 
breaking 
new ground 
architectural 
designs

Designed one 
housing typology 
that is costed. 

Produce one 
housing typology 
that is costed.

Target met A typology has been 
produced that is 
costed.

Typology enhances the 
delivery of homes.
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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q4 TARGET Q4 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

4) Ensure 
subsidy projects 
are enrolled 
timeously

% of projects 
assessed 
timeously

100% compliance 
to turnaround 
times as per 
strategic 
corporate plan.

Target met Turnaround times 
have been adhered 
to.

Increase the operational 
efficiency of the NHBRC.

2. Effectively 
regulate the 
home building 
industry

1) Review 
valuable final 
products delivery 
processes 
/ conducts 
Business Process 
Re-Engineering.

Review Business 
Process Maps in 
terms of aligning 
it to Business 
Intelligence 
Model & Oracle 
Financing 
Requirements 
Model

Implement 
Project Cost 
Project Cost 
Module & 
measure its 
effectiveness 
against manual 
statistics

Target met Conciliation project 
cost module has 
been developed 
& is under 
implementation.

Enhance efficiency & 
effectiveness in business 
processes.

2) Establish 
training needs for 
emerging home 
builders.

Report on 
emerging home 
builders that are 
trained

Train 1625 
Emerging 
Homebuilders in 
Quarter 4.

Target met Trained 668 
Emerging Home 
Builders.

Original training target 
was 9640 per annum 
which was later adjusted 
to 6500 due to cost cutting 
measure.

3) Review 
enforcement 
policies & 
processes

Approved policies 
by Council 

Submit policies 
for approval to 
council

Target met Submitted 
registration, renewal, 
enrolment policies & 
their procedures to 
Council for approval.

Enhance efficiency & 
effectiveness in business 
processes.

3. Capacitate 
stakeholders

1) Enforcements 
of Regulations 
& Acts

Report on 
training 
workshops held 
& minutes of 
the Induction 
process that was 
conducted.

Train all critical 
stakeholders e.g. 
Conveyancers, 
Banking Council, 
Law Society, 
Justice College
Disciplinary 
Steering 
Committee 
Induction

Target not met 
for training of 
stakeholders 
& Target met 
for induction of 
the disciplinary 
Steering 
Committee.

The stakeholders 
were not trained

Mass exodus of legal staff.

2) Educate 
& capacitate 
consumers / 
builders

Approved 
stakeholder 
Summit plan by 
Exco & Industry 
Advisory Council.

Approved plans 
for stake holder 
summit. 

Target not met The plan for 
stakeholder summit 
has not been 
approved.

The stakeholder summit 
is meant to educate & 
capacitate consumers/
builders.

4. Promote 
effective 
stakeholder 
relations

1) Stakeholder/
customer 
satisfaction 
surveys

Final report on 
the survey

Findings 
analyzed & 
findings reported 
to REMCO & 
Exco.

Target met Findings were 
analyzed & reported 
to Exco.

Exco requested a 
workshop on the findings 
to develop an action 
plan prior submission to 
REMCO.

2) Corporate 
identity/branding

Report for 
all provinces 
attended to.

Roll out 
corporate identity 
to all provinces

Target not met The corporate 
identity has not 
been rolled out to 
provinces.

Due to budgetary 
constraints.

3) Update 
database & 
explore CRM 
system

Report on 
cleaned data

Clean the data Target met Home builder data 
is updated on a daily 
basis.

The cleaned data is meant 
to improve the operational 
efficiency of the NHBRC.

4) Establish 
partnerships

Report on the no. 
exited into small, 
medium & macro 
enterprise

Report on the 
number  exited 
into small, 
medium & macro 
enterprise

Target met 150 Youths currently 
being trained on 
OR Tambo Housing  
project

Awaiting formal approval 
from the National 
Department of Human 
Settlement.

5) Calendar of 
events

- Medals
- Pictures
- No. of staff
- Report to Exco
- Quarterly report

- Wellness day
- Sporting codes
- Bring a girl 	
   child to work
- Casual day

Target met for 
wellness day, 
sporting code and 
Casual day.

Wellness day 
was conducted 
successfully.

Wellness day boosts 
staff morale & work life 
balance of employees.

6) Information 
sharing sessions 
with stakeholders 
(internal & 
external)

No. of workshops 
held with 
stakeholders 
& workshop 
proceedings

Workshops to 
be held with 
stakeholders 
& workshop 
proceedings.

Target met Workshops held with 
Women in Housing.

Invitation by Women 
in Housing to share 
information with them.
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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q4 TARGET Q4 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

5. Promote 
established 
technical 
standards in the 
home-building 
industry that 
protects housing 
consumers.  

1) Develop a 
testing protocol 
for testing 
materials on site

Report Testing protocol 
report

Target met Report completed & 
submitted to Exco.

To enhance the 
operational efficiency of 
the NHBRC.

2) Research 
on materials 
& product 
performance

Research reports 2 Research 
report

Target met Two research reports 
on materials & 
product performance 
developed.

To enhance the 
operational efficiency of 
the NHBRC.

6. To design & 
develop new 
products & 
services in the 
home building 
industry.

1) Review & 
develop service 
needs.

Research reports Approved 
Research report 
for new services

Target not met Research report 
for new services 
developed & not yet 
approved.

Report has not been 
approved since it was not 
complete.

7. Provide 
effective strategic 
management of 
human resources

1) Human 
Resource Plan

Exco & HC 
REMCO minutes

Approved HR 
development 
plan  submitted 
& approved by 
HC REMCO & 
Council

Target not met The approved HR 
plan completed & 
in final draft to be 
submitted to Exco.

The HR plan was 
reworked in line with 
the recently approved 
organogramme.

2) Performance 
Management 
to increase 
productivity 

Report on 
finalized  
Balanced Score 
Card.

Finalize Balanced 
Score Card.
Completed 2nd 
review

Target not met Human Capital has 
only received 50 
completed score 
cards.

The deadline is end of 
April 2010.

3) Monitor 
& Evaluate 
Organizational 
Performance

Report on 
performance 
information

A complete 
performance 
information 
document for 
Quarter  4

Target met A complete 
performance 
information 
document produced 
for fourth quarter.

To comply with the 
deadlines for submission 
of fourth quarterly 
report.

4) Change 
Management & 
transformation

Supply chain 
management 
report 

Tender advertised

Appointing 
a change 
management 
specialist

Target not met Due to budget cut the 
change management 
specialist could not 
be appointed.

NHBRC’s revenue 
collection has 
decreased.

5) Policy 
development

Editing of all 
policies.
Minutes of HC 
REMCO & council

Submit redrafted 
& new policies 
to HC REMCO & 
Council

Target met The disciplinary 
steering committee 
has been redrafted 
(on-going).

Portia & Awelani to 
populate.

6) Internal 
service  delivery 
Charter

Approved 
Charter.

Charter 
submitted to 
Exco & Council

Target not met The service 
delivery charter not 
submitted to Exco & 
Council.

Legislation framework 
review & restructuring 
impacts on the charter.

7) Employee 
wellness 
programme 
(EWP)

- Host wellness 	
   day
- EWP 	
   implemented
- Financial 	
   planning

Target met Successful 
wellness day, EWP 
implemented ( task 
team in place).

Boosts staff morale

8) Establish 
Consultative 
forum

Minutes of 
consultative 
forum meetings.
Approval of 
recognition 
agreement

- Finalized 	
   Recognition	
   agreement.
- Approved 	
  & finalized 	
  consultative 	
  forum (T0R)

Target not met for 
recognition agreement 
& Target not met for 
development of terms 
of reference for the 
consultative forum.

Final draft 
recognition 
agreement approved 
at Exco, NEHAWU 
disputed two issues 
in the document.

The establishment of 
Consultative Forum 
was to form a working 
relationship with the 
NEHAWU.

ANNEXURE A: PERFORMANCE AGAINST STRATEGIC OBJECTIVES 
FOR FOURTH QUARTER OF 2009/10



N
H

R
B

C
 A

N
N

U
A

L 
R

EP
O

R
T 

20
10

STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q4 TARGET Q4 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

8. To develop 
effective 
governance 
structures, 
policies, process 
& ensure 
compliance.

1) Quality 
Management 
System

Phase 2 
implemented.

QMS 
implementation 
Phase 2

Target met All policies aligned to 
ISO 9000

Enhance the 
organizational efficiency 
& effectiveness.

2) Simplify & 
standardize VFPs 
(BRP)

Standardized 
business process

Implement 
business process 
re-engineering.

Target met Reviewed & updated 
all Valuable Final 
Products forms

Enhance the 
organizational efficiency 
& effectiveness.

3) Review & 
update all 
processes, 
procedures & 
policies

Standardized 
business process

Implement BPR Target met Reviewed & updated 
all Valuable Final 
Products forms

Enhance the 
organizational efficiency 
& effectiveness.

4) Risk 
Management 
Plan

Report on 
current status 
of risk.

Monitoring of all 
risk assessment.

Target met 95% of the risk 
assessment captured 
& monitored.

5) Business 
Continuity

NONE NONE NONE NONE NONE

6) Implement a 
new Inspection 
model

Report indicating 
all provinces 
using model

Model 
implemented in 
all provinces

Target not met The model has 
been approved by 
Council but to be 
implemented in the 
next financial year.

The model is meant to 
improve the operations 
of the organization.

7) Clean Audit 
Report.

Action plan 
progress report.
Clean AG report.
Clean IA report.

Implement the 
programme of 
action.
To achieve 
100% reduction 
of significant 
findings.

Target date is 
May 2010

They are monitoring 
against a year end 
timetable.

 

9. To ensure 
effective & 
integrated 
systems to 
support the 
business 
operations

1) Develop & 
implement 
Document 
Management 
System (DMS)

Sign-off by 
business

DMS in 
production

Target met Document 
Management System 
has been developed.

It will enhance the 
organizational efficiency.

2) Develop a 
geographic 
Information 
(GIS) & Business 
Intelligence (BI) 
System

Sign-off by 
business

GIS & BI in 
production

Target not met Technical & 
functional 
specifications 
complete & 
implementation in 
progress.

Delay in starting the 
project.

3) Implement 
the Oracle ERP 
System (Financial 
Module & e-VFP)

Sign-off by 
business

User acceptance 
sign-off & e-VFP 
in production

Target met for User 
acceptance sign-off 
for Oracle Finance 
Phase 1 & Target 
not met for e-VFP 
to be in production.

User acceptance 
sign-off for Oracle 
finance & e-VFP 
not done to be in 
production.

User acceptance 
sign-off & e-VFP in 
production enhance the 
organizational efficiency.
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STRATEGIC 
OBJECTIVES

PROGRAMS INDICATOR Q4 TARGET Q4 TARGET MET / NOT 
MET

ACTUAL 
ACHIEVEMENT

REASONS FOR 
VARIATION

10. To ensure 
financial 
sustainability of 
the NHBRC.

1) Review 
enrolment fee 
structure

Report Approved 
enrolment fee 
structure

Target not met Enrolment fee 
structure not 
developed.

The project will be done 
during the review of the 
Act & the regulations.

2) Review late 
enrolment fee 
structure

Report Approved late 
enrolment fee 
structure

Target met Late enrolment fee 
structure approved 
at EXCO.

To enhance compliance 
to regulations.

 3) CETA 
accreditation.

CETA letter 
of providing 
accreditation 

Provisional 
accreditation

Target not met Appointed external 
assessors & 
moderators as 
well as a service 
provider to design an 
accredited training 
programme (Signed 
MOU between 
NHBRC & CETA.

Lack of capacity at CETA.

4) Risk 
Awareness 
Program

Published 
articles

Publish 
articles on risk 
awareness

Target met Articles on risk 
awareness 
published.

It will enhance the 
organizational resilience 
to uncertainty.

5) Outsource 
legal functions

Target not met Reduced number of 
legal posts.

On-going organizational 
redesign process.

11. To maintain 
& grow a 
sustainable 
warranty fund 
that protects 
consumers

1) Days debtors 
outstanding

ROI>NHBRC 
benchmark

60 days Target met Return on investment 
> 3.4%

It will enhance the 
organizational efficiency.

2) Manage 
investment 
performance

ROI>NHBRC 
benchmark

60 days Target met 173.63 days It will enhance the 
organizational efficiency.
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Gauteng	 Building E
	 Country Club Estate
	 Woodlands Drive
	 Woodmead

	 Tel: 	 011 804 1062/1063
	 Fax: 	011 804 1045/1047

Kwa-Zulu Natal	 Marine Building
	 5th Floor
	 22 Gardiner Street
	 Durban

	 Tel: 	 031 374 8100
	 Fax: 	031 374 8135

Eastern Cape	 40 Pickering Street
	 Newton Park
	 Port Elizabeth

	 Tel: 	 041 365 0301
	 Fax: 	041 365 5777/4101

Mpumalanga	 Suite 201
	 14 Henshall Street
	 Nelspruit

	 Tel: 013 755 3319
	 Fax: 013 755 3013

Limpopo	 Suite 102 Gables Building
	 81 Hans Van Rensburg Street
	 Polokwane, 0699

	 Tel: 	 015 297 7519
	 Fax: 	015 297 7517
		  015 736 2349

North West	 North Block No. 28
	 67 Brink Street
	 Rustenburg

	 Tel:	 014 594 9900
	 Fax: 	014 594 9901

Western Cape	 Ground Floor
	 Barinor Vinyard South
	 Vinyard Office Estate
	 99 Jip de Drive
	 Bellville

	 Tel: 	 021 913 9210
	 Fax:	 021 913 9218

Free State	 Unit 4 Hydro Park
	 98 Kellner Street
	 Westdene
	 Bloemfontein

	 Tel: 	 051 448 7955/6/7
	 Fax:	 051 448 7960

Northern Cape	 13 Bishops Avenue
	 Block B - Sanlam Business
	 Complex
	 Kimberley

	 Tel: 	 053 832 6850
	 Fax: 	053 832 6850

Central Office	 Phase 4 Medscheme Office Park
	 Muswell Road South Bryanston

	 Tel: 	 011 317 0071
	 Fax:	 086 630 8928

CONTACT DETAILS

NHBRC Provincial Customer Care Centre
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