


The Public Service Act and regulations
The Labour Relations Act

The Skills Development Act

The Skills Development Levies Act
The Employment Equity Act

Collective agreements
DPSA directives
DPSA frameworks
DPSA guidelines

1. INTRODUCTION

+  Performance assessments were finalised.

«  Employee wellness programme was successfully implemented. In addition, counselling services continued to be offered to af-
fected employees.

«  The Department appointed 44 interns. This was in line with a Cabinet directive dated 2002 which stipulated that the Department
was required to take 5% of its establishment (804) as interns under the learnership programme. The Department exceeded the
target in support of employment creation.

+  On completion of the turnaround strategy and the implementation of the new structure, a human resource plan was formulated
and approved by the executive authority.

«  With the support of human resources, the Department has been actively involved in a recruitment drive in order to fill vacancies
that emanated due to the finalisation of the turnaround strategy with effect from 01 April 2012.

+  Despite the high rate of staff turnover during the period under review, the departmental vacancy improved from the previous
financial year

+  Alack of sufficient capacity in the Human Resource Chief Directorate to deal with the increased workload, particularly as a result
of the additional work involved in the recruitment drive.

Recruitment of staff in terms of employment equity targets;

Development and implementation of human resource policies, strategies and guidelines;
Filling of vacant posts to 94% capacity;

Ensuring compliance with the Public Service Act and its regulations; and

Management of organisational development processes.
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