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The following legislation governs HRM in the public service:
+  The Public Service Act and Regulations

+  The Labour Relations Act

+  The Skills Development Act

¢+ The Skills Development Levies Act

«  The Employment Equity Act

In addition to the legislation, the following prescripts govern HRM in the public service:
+  Collective agreements

+  DPSA directives

+  DPSA frameworks

+  DPSA guidelines

The single issue that had the biggest impact on HRM in the year under review was the implementation of a turnaround strategy
for the Department. The implementation thereof also resulted in changes to the Department’s organisational structure. Staff
were migrated to the new structure. After migration, due to a previously existing vacancy rate and moratorium on the filling of
posts, as well as an increase in the number of posts on the structure, a number of posts were vacant. The Department has
embarked on a recruitment drive to fill 268 posts. A recruitment, selection and retention policy is in place to support these
processes and to ensure the attraction of a skilled and capable workforce. There has been a significant reduction in the number
of contract appointments, and a greater focus on filling posts according to stipulated requirements.

A further matter that has had a major impact on HRM during this period was the development and approval of a human
resource plan, as required in terms of prescripts and by the DPSA.

Much work has been done on reviewing the performance management system and practices in the Department, and also on
aligning organisational performance management and individual performance management.

Several programmes and activities linked to employee wellness were conducted. In the coming year, there will be emphasis
placed on the development of comprehensive wellness strategies and concomitant policies.

There have been initiatives afoot to create greater alignment between human resource development initiatives and the strategic
needs of the Department, for instance by increasingly focusing resources on critical skills required by the Department.

The following matters are amongst the priorities for HRM moving forward:

+  Continuing to fill vacancies in line with the HR plan and employment equity plan.

+  The continued alignment of human resource development activities with critical competencies.

+  The establishment of comprehensive integrated employee wellness strategies, policies and programmes.
+  The conclusion of the review of performance management in the Department.
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